Marketing Activity Summary 

November 2006 – February 2007
The purpose of this summary is to keep you informed about the roll-out of the marketing project by highlighting some of the main points. The four quantifiable outputs to the Welsh European Funding Office (WEFO) for the marketing project are: 

· The creation of one new job. DONE.
· The direct safeguarding of 15 jobs in the sector.  IN PROGRESS.
· 4 Business networking and marketing initiatives supported. DONE.
· 75 small, medium enterprises (SME’s) supported. DONE – 104 businesses supported so far from taking part in joint marketing initiatives e.g. the brochure.

Llanidloes Brochure

The brochure was completed in January this year and has been met with great demand. 50,000 have been printed and sent to our distribution company in Birmingham from where they are sending them to all TIC’s and visitor attractions throughout the country. To support the distribution of the brochure we are also running a direct response campaign with the Consumer Information Centre (CIC). They send details of all the brochures they have available to their mailing lists and then in turn, send me the details of all those who request a Llanidloes brochure. We have received just over 2,400 requests so far from all over the country. Questionnaires have been sent out with a return envelope for people to rate their satisfaction with the brochure. Feedback has been very positive.

Llanidloes DVD

The Llanidloes DVD – First Town on the Severn, presented by Iolo Williams, is now available, priced at £9.99 from numerous outlets in and around Llanidloes. The trailer can be viewed free of charge from www.llanidloes.com 

Website

The website continues to attract a consistently high number of visitors (approx 6,000 per month). It will continue to be developed to ensure that it is as easy to navigate as possible and that information is kept up to date. It now complies with the DDA and our Accessibility Statement is online. Please contact me if you are interested in having a page for your business online.

Accommodation Monitoring Forms
At the first TWG meeting it was agreed by those present that it would be desirable to draw up a simple monitoring form for all accommodation providers in the area to collect information on their occupancy levels to provide me with invaluable information as to their busiest months, how their guests are hearing about them and where they’re coming from, for the purpose of future target marketing. Forms have been sent out for Oct-Dec 06 and Jan-March 07. It also aims to satisfy an output from WEFO – the safeguarding of 15 jobs. Maintaining or increasing occupancy levels will be demonstrable evidence that these jobs are being safeguarded. If you are an accommodation provider who has received a form please remember to send them back to me! I will continue to send them out on a quarterly basis.

Retail Scheme
This is unlikely to go ahead due to lack of support. The idea which stemmed from the first TWG meeting was to:
Give all accommodation providers in the Arwystli area a card linked with a special offer scheme, to give to guests as an incentive for them to shop locally. 
Despite numerous reminders, there has been a lack of businesses coming forward to register with the scheme.

Actions from Last Tourism Working Group Meeting – Tourist Information Provision.

At the last TWG meeting everyone agreed that the group should lobby the Town Council and Powys County Council to express their opposition to the reduction in TIC services. 

I have written to Powys County Council Tourism Department and Llanidloes Town Council on behalf of the group to express concerns over the reduction in opening hours of the TIC. I have also sent a model letter to every business on my database which they just needed to sign and post back to PCC to register their opposition to the amalgamation of services.

