L.L.A.N.I. Ltd. Town Hall, Great Oak Street, Llanidloes, Powys, SY18 6BN

Tel/Fax: 01686 412287. e-mail:llaniltdmo@btconnect.com

Minutes of the Tourism Working Group (TWG) held on Wednesday 29th November 2006, held at the Town Hall, Llanidloes.

Present: Terry & Carol Onions (Clywedog Riverside Holiday Home Park), Margaret Bound (Cefn Cottage), Joan Williams (Cefngwyn Farm), Olwen Evans (Dol-llys Farm), Douglas & Christine Barley (Red Kite Kiosk), Sandra Jones (Berthllwyd Farm), Councillor P. Rees (Llanidloes Town Council/Benji’s), Sharon Jones (TIC), Geraint Jones and Paul Bennett (P & C Taxis), Ceinwen Davies (Trewythen Farm), Gwyneth Williams (Llywn Bed & Breakfast), Neil Reeves (Bronzewood), Stuart & Simon Hobbs (Mount Severn Activity Centre), Linda Hallett (soon to open Arcadia Antiques), Rose Tyler (Earthlight Crystals), Claire Jones (Marketing Officer L.L.A.N.I. Ltd), Nick Venti (Project Officer L.L.A.N.I. Ltd).
Apologies: Peter & Gail Bell (Wye View Cottages), Stephen Pembroke (Bistro Hafren), Trudy Davies (Woosnam & Davies), Jane Griffiths (Laura Ashley), Gerry Collins (Great Oak Café).
1. Introduction
Claire Jones explained that it had been 6 months since the marketing project began and 3 months since the first Tourism Working Group meeting was held. The aims of the meetings were to keep local businesses and tourism providers informed as to the roll-out of the project and to share ideas with one another about marketing/tourism activity. As agreed at the last meeting, Claire and Nick Venti would co-chair.
2. Summary of Marketing Activity to date

Claire Jones reported on marketing activity undertaken since the last meeting. The target for supporting 75 small, medium enterprises (SME’s) over the 2 years of the project was exceeded in the first 3 months. The current number stands at 87, via subsidised advertising, web pages and DVD involvement. Claire reported that the website had been re-developed and improvements would continue to be made. A new Llanidloes brochure will be published early next year. Actions from the last meeting were also raised such as the Retail Scheme, Retail Group and Monitoring forms for accommodation providers (please see Marketing Summary Sheet for further info)
The project has so far drawn down approx. £70,000 of grant funding. The project needs to raise £26,000 from local businesses over the course of the project to continue drawing down funding from WEFO. Current invoicing stands at just over £14,000.
Linda Hallett asked why the heritage section of the website had been reduced and Claire explained that all of the information had been streamlined in order to make it more user friendly. It wasn’t necessarily that there was less info. but that it had probably been removed from the homepage and incorporated into a different section of the site. Claire added that there was a new ‘Your Say’ section of the site so that if anybody had any comments on the website they were more than welcome to submit them.

3.
Tourist Information Provision

Nick Venti began by outlining the current situation regarding TIC services in Llanidloes. The TIC moved from Longbridge Street to a temporary home at Minerva Arts Centre in October ‘06. Powys County Council (PCC) plan to amalgamate services in March of ‘07, with the TIC moving to the library under their Access2Services scheme (all services under one roof – TIC, library, housing info. etc.). The new TIC would be open for 27 hours per week including Saturday mornings and double staffed for 8 hours. The reduction in services and feedback from concerned businesses had led L.L.A.N.I. Ltd to look in to whether they could set up a tourism provision service, which would involve moving premises to Longbridge Street and employing additional staff.
Under TUPE legislation, PCC could not subsidise L.L.A.N.I. Ltd to run a service which they had undertaken to provide, without transferring the post of the person delivering that service, with all PCC conditions of employment and accrued rights. L.L.A.N.I. Ltd could not afford this liability.
Nick Venti explained that L.L.A.N.I. Ltd had looked at the feasibility of setting up the TIC anyway, with grant assistance from the PAVO administered Spirit2 fund. £10,000 may be available in the first year but this raised two issues: Duplication and ongoing sustainability.
Spirit would not fund a L.L.A.N.I. Ltd information point if PCC Access 2 Services were also dispensing tourist information advice from the library, as this would obviously be duplication of effort. Nor would they be happy to proceed with the project if it meant that PCC cut the info. point from the Access 2 Services agenda and L.L.A.N.I. Ltd found that after the end of the grant period they could not afford to keep the TIC going. The risk would be that the service is lost in Llanidloes for good. The cost of running the TIC based on 41 hours per week would amount to £18,000 per annum.
Linda Hallett asked why funds from the marketing project could not be used to set up and run the TIC. Nick and Claire both explained that the funds for the marketing project had had to be allocated at the beginning of the project and that there was no scope to allocate them to a TIC service - The Welsh European Funding Office (WEFO) would not continue funding the marketing project if the funds that were drawn down for it were spent elsewhere. They reminded everyone that even if the funds could be used they would still end in June 2008 and the issue of sustainability would arise again. Linda Hallett expressed dismay that people in Llanidloes were already paying the highest band of council tax and facilities such as the toilets and TIC were still closing. There was general agreement with this. Rose Tyler told everyone that there would be a special Chamber of Trade meeting next Wednesday 6th December at 7:30pm in the Town Hall to discuss the closure of the toilets and that everyone was welcome to attend. (THIS HAS SINCE BEEN CANCELLED).
Councillor Rees raised the idea of moving the TIC to the Old Market Hall but doubts were expressed as to the issue of disabled access.

Paul Bennett said P & C taxis were looking to obtain premises within the town and would be happy to run a TIC service alongside their business. This was supported, should they be able to find premises in the town centre. The general feeling was that the library was an unsuitable location. Nick Venti explained that because P & C Taxis was a commercial business, the likelihood of obtaining a grant to help them set up/run the TIC service was unlikely, but he would look in to it on their behalf.
With a view to summing up the views of those present, Nick Venti asked where we should go from that point. Everyone agreed that the group should lobby the Town Council, Powys County Council and local Powys County Councillor, to express their opposition to the reduction in TIC services. Nick Venti was asked to look in to the costs required to set up the service but based on a shorter paid working week (following offers that some businesses may be able to staff the point on a voluntary basis). It was generally agreed that hours could be cut at the end of the day to reduce the cost of manning the point. 
3.
Visitor and Trade Surveys

Claire Jones reported that the 2006 Visitor and Trade Surveys were nearly completed and that draft versions were available from the L.L.A.N.I. Ltd office should anybody want copies before the final versions were put on www.llanidloes.com. The Surveys had been done in Llanidloes, the Dyfi Valley and Llandrindod Wells over a 10 week period and collated by the University of Wales, Aberystwyth.
4.
AOB

Neil Reeves asked when the next meeting was to be held and Claire Jones explained that they would be notified in due course. The next meeting would be held in another three months unless otherwise deemed necessary.
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